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ANNEX I (Second Revision) 
{80.172 ) 


ESTABLISHMENT OF A NATIONAL INTELLIGENCE AUTHORITY 


ORGANIZATION 


1. Pursuant to a letter dated September 20, 1945 
in which the President directed the Secretary of State 
to "take the lead in developing a comprehensive and coe 
ordinated foreign intelligence program for all Federal 
agencies concerned with that type of activity ... 
through the creation of an interdepartmental group, 
heading up under the State Department, which would formue= 
Late plans for (the President's) approval", there is here» 
by established an interdepartmental . intelligence coordinate 
ing authority, to be known as the National Intelligence 
Authority, 


MEMBERSHIP 
N,I.A. The National Intelligence Authority will 


ae 
consist of the Secretary of State as Chairman and the 
Secretaries. of War and the Navy. 


S. Additiong! members. Upon invitation of the Chairs 
man, the head of any other Department or Agency may sit as 
a member of the Authority on matters of particular interest 
to his Department or Agency. 


4. Peputieg. In the absence of any member of the 
Authority, a deputy designated by him of the rank of Under 
Secretary or Assistant Secretary may serve as a member with 
full powers. 


5. Secretariat. The Authority will be served by a 
Secretariat headed by an fxecutive Secretary, who will be 
the Chief executive officer of the Authority. The Execu}- 
tive Secretary will be appointed by the Chairman with the 
approval of the Secretaries of War and Navy. If any 
person appointed as Executive Secretary shall not be, at 
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- RESTRICTED 


Approved For Release 2007/03/09 : CIA-RDP83-01034R000200100016-2 


the time of his appointment, an official of the Department 
of State, he will be appointed as such before assuming his 
duties as Executive Secretary. The Executive Secretary will 
be assisted in the performance of his duties by such Deputy 
Secretaries, Assistant Secretaries, and staff as shall te 
approved by the Authority, Deputy Secretaries will be 
appointed by the Authority on recommendation of the Execus 
tive Secretary and may be officers of the Army or Navy. 
Assistant Secretaries and staff will be appointed by the 
Executive Secretary, from personnel of the Department of 
State and personnel made available by the war and Navy 
Desartments. The Deputy and Assistant Secreteries and 

staff of the Secretariat will normally have no other duties, . 
Administrative services, other than the provision and pay 
of personnel, will be furnished by the vepartment of State. 
The staff of the Secretariat may be augmented, on spproval 
of the Authority, by detail of personnel from agencies other 
than those represented in the Authority. 


6. Advisory Groups. The Executive Secretary will be 
advised and assisted in the performance of his duties by 
two Advisory Groups, consisting of a full-time representa- 
tive of each of the following officials: 


a. Advisory Group on Intelligence 


(1) Assistant Chief of Staff, G-2, WDGS 
(2) Director of Naval Intelligence 
(3) Assistant Chief of Air Staff, Intelligence 


bo. Advisory Group on Security 


(1) Chief Coordinator, Treasury Enforcement 
Agencies : 

(2) Assistant Chief of Staff, G-2, WDGS 

(3) Director of Naval Intelligence 

(4) Director of the Federal Bureau of 
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7. Committees. The Authority, upon recommendation 
of the Executive Secretary, will establish Committees, 
each of which will cover a major subject, area or kind 
of operation within the purview of the Authority. 
Such Committees will be the primary means by which the 
Authority will carry out its missions. Each Committee 
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will consist of an Assistant Secretary as Chairman, who 
will be detailed full-time from the agency having primary 
responsibility or interest in that field, and of specially 
gualified partetime or full-time representatives from 

such other agencies as are determined by the Authority to 
have major responsibilities in the field. Administrative 
services for each Committee shali be furnished by the 
Executive Secretary. - 


DEFINITIONS 


8, Intelligence. As used herein, “intelligence” 
means all significant information about foreign nations, 
peoples, forces, events, conditions, capabilities, and : 
intentions which it is desirable to know in order t> safe- 
guard the national security and further national in‘erests. 


9. Security Intelligence. _As.used herein, “se:urity 
{ntelligence" (sometimes referred to.as “counter- se 
intelligence") 1s the special category of intelligence cover-~ ees 
tng all significant information about. hostile. persons, move~ 
ments, ideologies, and activities, whether directed from at 
home or abroad, which constitute a real or potential tireat 
to the nationai security or national 4nterests. — 


FUNCTIONS 


10, NoIcAo. The National Intelligence Authority, in 
the broad field of foreign intelligence and in the special- eG 
jzed field of internal security and security intelligence, 
shall be responsible for the following functions: 


a. The determination of national intelligence and 
security objectives and requirements, including 
those of all departments and agencies. 


bo The determination of the most effective means, 
in terms of actual operations, for accomplishing 
those objectives and meeting those requirements. 


gs. The assignment, through a series of specific 
operating plans, of operating responsibilities to 
various departments and agencies of the Government, 
based upon. the general responsibilities of each 
department and the extent and effectiveness of its 
intelligence facilities. 


ds The 
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a. The continuous review of the adequacy and 
efficiency of the intelligence und security ,rograms 
of the Authority, including inspection, es approved 
by the Authority, of the operations of departmental 
intelligence agencies to whom operating responsi- 
bilities shall have been assigned by the Authority. 


e. The establishment and direction of centralized 
intelligence or security operations when it shall be 
determined by the Authority that such ogerations can 
be »erformed more effectively by a centralized orrani- 
zation than by the intelligence organizations of , 
{ndividual departments or agencies. 


f. The development of plans for intelligence and 
security operations in the event of emergency or 
other changed conditions. 


gZ- Such other functions as are appropriate in order 

to develop comprehensive and coordinated foreign taken 
intelligence and security programs for all Federal 
agencies concerned with those types of activity. 


12, Secretariat. Under the supervision and direction 
of the Executive Secretary, the Secretariat shall: 


a. Plan the authority's program and make :ecommendae 
tions to the Authority for carrying it out, 


b. Act as the executive for the Authority in carry=- 
ing out such program and all operating plans approved 
by the Authority, including any centralized o,:erotions 
conducted under the authority. = 


¢. Direct and coordinate the activities of the Com- 
mittees, serve as their chuirmen, and be responsitle 
for the effective conduct of the Committees’ affvirs, 
and coordinate such activities with any operations 
conducted under the Authority.. : 


d. Develop the document procedure end all other 
procedures of the Authority and Committees. 


e. Provide the Authority and Committees with 
secretarial service. 


ff. Waintain 
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£. Maintain the document files, including all cor- 
respondence, agenda, minutes, study sheets, decisions, 
directives, aperating plans, and manuals. 


Zo Provide other necessary services. 


12, Advisory Groups. Each member of the Advisory 
Groups shall advise and assist the Executive Secretary and 
shall: 


ae Aet as an informal channel of communication 
between his agency and the Executive Secretary, 


be Act as consultant to the Executive Secretary on 
matters of interest to his agency. 


ge. Assist the Executive Secretary in carrying out 

the program of the Authority in so far as it affects 
his agency. 

d. Assist the Executive Secretary in procuring neces- 
sary personnel and facilities for the Secretariat and 
Committees from his agency. 


13. Committees. Within the assigned subject, area 
or kind of operation, each Committee shall: 


a. Develop a detailed statement in compiled and 

indexed form of the national requirements in its 

field of activity, including those of any depart- 
ment éinterésted in that fleld. 


b. Determine the means, in terms of actual opera- 
tions, fer fulfilling those resuirements. 


&. Develop, for submission to the Authority, 
specific operating plans. 


d, Develop, for submission to the Authority, plans 
for eperations in the event of emergency or other 
changed conditions, 


e, Serve as a continuing group responsible for 
maintaining a coordinated program and for review- 
ing the adequacy and efficiency of all operations 
invelived in the carrying out of such a program. 
fo Engage 
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f. Engage in such other operations as specifically 
directed by the Authority. 


PROCEDURE 


14, Subject to review by the Authority, all pro- 
cedures shall be established by the kxecutive Secretary. 


15, The Executive Secretary, in presenting material 
for the consideration of the Authority, shall te responsible 


for indicating the extent of agreement or disagreement there- 


in, for transmitting in detail proposals in substantial 
variance from that of the majority of the Committee cover~ 
ing that field of activity, and for indicating his own 
recommendations. 


16. Committees shall be authorized to establish 
subordinate working groups and to request assistance in 
the performance of their functions from individual 
agencies. 


17. Wherever it shall be determined by the Authority 
that any intelligence or security operation is to be con- 
ducted under the direction of the Authority, it will appoint 
an executive who shall be responsible for the effective con-~ 
duct »f such operation, The personnel (including the execu- 
tive), funds and facilities required to conduct such an 
operation shall be provided by the departments and agencies 
participating in the operation, tn amounts and proportions 
agreed by them and approved by the Authority, based upon 
the relative responsibilities and capabilities of the 
participating departments and agencies. 


18. The Chairman of the Authority will ascertain and 
prescribe the occasion for and manner in which the decie« 
sions of the Authority will be submitted to the President 
prior to their promulgation and execution. 
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ADVISORY GROUP FOR INTELLIGENCE 
FULL TIME REPRESENTATIVES OF 3 


ASSISTANT CHIEF OF STAFF, G-2, WOGS 
DIRECTOR OF NAVAL INTELLIGENCE 
ASSISTANT CHIEF OF AIR STAFF, INTELLIGENCE 


INTER DEPARTMENTAL 
INTELLIGENCE 
COORDINATING 
COMMITTEES 


POLITICAL INTELLIGENCE COMMITTEE 
STATE - Chadian 
WAR 
NAVY 


MILITARY INTELLIGENCE COMMITTEE 


WAR GROUND YAO AAD HAV TO 


ayy ee ti 


STATE 


ry 
SOCIOLOGICAL INTELLIGENCE COMMITTEE 
STATE - C7 tac toveane| COMMERCE 
Wok LABOR 

NAVY FEDERAL SECURITY 
AGRICULTURE AGENCY 


nee | 


COMMITTEE OW FOREIGN TRANSPORTATION AND 
COMMUNICATIONS 


STATE - Ctquemerne | FEDERAL COMMURI- 
WAR CATIONS COMMISSION 
NAVY MARITIME COMMISSION 
COMMERCE 


BIOGRAPHICAL RECORDS COMMITTEE 


STATE - Charman | NAVY 
TREASURY AGRICULTURE 
WAR COMMERCE 
JUSTICE LABOR 


WWTELLIGENCE STANDARDIZATION COMMITTEE 
SIATE- Chacionan| \HTERIOR, 


TREASURY AGRICULTURE 
WAR COMMERCE 
JUSTICE LABOR 
NAVY 


ECONOMIC INTELLIGENCE COMMITTEE 


STATE - Citerenan | INTERIOR 
i REASUBY AGRICULTURE 


Waa COMMERCE 
JUSTICE LABOR 
NAVY TARIFF COMMISSION 


PS ee ee 
GEOGRAPHIC INTELLIGERCE COMMITTEE 


STATE -Citacrrcan | INTERIOR 
Was COMMERCE 
NAYY 


ee 


——_——_—_—__—_—— 
COMMITTEE 0 SCHEMMFKC & TECHMOLDGICAL INTELLIGENCE 
OSRD - Citacman 
STATE 
WAR 
NAVY 
COMMERCE 


COMMITTEE ON ACQUISITION OF FOREIGN 
LIBRARY MATERIALS 
LIBRABY OF CONGRESS- Clhactatau. 
(Ths 15.49 esteblrched orgonization 
(A witch agencies are rea réprestorey. 
Wadler plans row being formulated o wai! 
represent 21 agencies.) 


, 


—<$———————————— 
COMMITTEE ON RECRUITMENT & TRAINING 


STATE -Chacionan| NAVY 
TREASURY AGRICULTURE 
WAR COMMERCE 
sUSTICE LABOR 


TIONAL 


SEGRETARY OF 
WAR 
THE NAVY 


EXEGUTIVE SECRETARY 


INTELLIGENCE AUTHORITY 


STATE 
(NE 


INTERDEPARTMENTAL SECRETARIAT 
COKSISTING OF DEPUTY SECRETARIES FOR INTELLIDENEE & SECURITY 
MEBPERTIVELY, ABST. SECY'S. WHO WILL SEMYE AS GHAIRMEN 
OF COMMITTEES AND SECKETARIAL STAFF 


INTER OEPABTMENTAL 
SECURITY 
GOORDINATING 
COMMITTEES 


COMMITTEE ON TRAVEL CONTROL 
STATE - Chatman 
Wak 


UUSTICE 
NAVY 


COMMITTEE OW PHYSICAL SECURITY 
JUSTICE CFBI)CAadeonas 


STATE NAVY 
TREASURY INTERIOR, 
War COMMERCE 


INTERSTATE COMMERCE COMMISSION 


COMMITTEE OW SECURITY INVESTIGATIONS 
STATE - Chautonan 
TREASURY 

WAR 
JUSTICE 


GOMMITTEE OW SEGUAITY POLICY 


STATE Chatman 
TREASURY 


COMMITTEE ON INFORMATION SECURITY 
WAB- Qstacronane 

STATE 
NAVY 
JUSTICE 


COMMITTEE ON COMMUNICATIONS SECURITY 


STATE : > 
war tA Sena 2s cactrman 
NAVY 


COMMITTEE OW ECOWOMIC SECURITY CONTROLS 


SIANE-Chtatonan| JUSTICE 
TREASURY NAVY 
WAR COMMERCE 


COMMITTEE ON CENSORSIIP PLANNING 
STATE - Cheaitenan 


TREASURY Post OFFICE 
Wak NAVY 
JUSTICE OsaD 


FEDERAL COMMUNICATIONS COMM ISSION 


- CHAIRMAN 
ADS OF OTHER DEPARTMEN 
WEMBERS WHEN INVITED 

AND F.B.1. ON ALL SEC 


AGENCIES TO SIT AS 


ADVISORY GROUP FOR SECURITY 
FULL TIME REPRESENTATIVES OF © 

CHIEF COORDINATOR , TREASURY ENFORCEMENT AGENCIES 
ASSISTANT CHIEF OF STAFF , ©-2, WDGS 

DIRECTOR OF THE FEDERAL BUREAU OF INVESTIGATION 
DIRECIOR OF NAVAL INTELLIGENCE 


CENTRALIZED 
ACTIVITIES 


(SUCH AS 81 ANO CE 
UNDER DIRECTOR OF. 
SPECIAL ACTIVITIES) 
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